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TAC’s Mission: To prevent and reduce underage and other high-risk drinking in Hillsborough County.

Priority Goals:
Education
· Educate the community on underage drinking consequences, laws/ ordinances, DUI laws. Conduct a media campaign, activism and advocacy training for youth (PSAs, editorials, news stories, schools and universities awareness events, speakers bureau, youth activist activities)
· Promote responsible beverage service and the HCSO responsible vendor program
· Promote alternative alcohol/ drug-free activities on campuses and in the community for teens and young adults. (Continue alternative activities at universities, need more alcohol free alternatives for teens)
· Serve as a community resource for underage drinking/ DUI statistics, educational materials and speakers; keep record of community activities. (Become more visible in community reach out to other non-profits who deal with alcohol-related problems; marketing-develop letterhead, PSAs, fact sheet, editorials, news stories, press releases, TAC web site)
· Provide education and training for coalition members and others on environmental alcohol strategies

· Educate public on alcohol-related public health concerns

Law Enforcement

· Support law enforcement efforts, including sobriety checkpoints, DUI and zero tolerance enforcement, compliance checks. Help publicize enforcement efforts. 
· Support DABT ICARE program- traces the source of alcohol to minors who cause impaired driving crashes
Research
· Research/ compile statistics including: alcohol-related arrests, alcohol-related crashes and fatalities, assaults, location of wet zones, GIS maps and last drink surveys.(FYSAS substance abuse surveys every two years, collaborate with USF, collect alcohol indicators: alcohol-related  suicide, ER visits, domestic violence, child abuse, .02 violation  data, 18 and up alcohol use survey, alcohol consumption, data from SAO- DUI outcomes; Responsible vendor data, law enforcement data and GIS maps)

Policy
· Collaborate at state level with MADD and FADAA (Develop TAC policy and legislative platform document, obtain legal advice, develop alcohol policy web site for coalitions around the state)
· Change the age for patrons to enter bars/ clubs to 21, by creating a local ordinance. (plan next steps, get advice from other cities that have 21 and up, research need and create data  tables/ GIS maps to support it, develop ordinance)

· Advocate for restricting high-risk drink specials, campus fliers that promote bars/ specials, and promotions that exploit women. (meet with key leaders, get legal advice, develop local ordinance)

· Advocate for local alcohol ordinances (approach BOCC and City Council and Sheriff, Police Chief on local ordinances)
· Advocate for warning signs in bars that encourage pregnant women not to drink at all

General

· Form Steering Committee, select Vice Chair and appoint Committee Chairs

· Develop a mission statement, strategic plan and marketing materials for TAC. 
· Apply for grants and seek other funding sources. 
· Conduct a community assessment to determine underage alcohol use, alcohol availability, and community attitudes. (USF researchers- alcohol indicators)
· Conduct a town meeting on underage drinking issues. (Future trainings, workshops)
· Engage the faith community to join TAC alcohol prevention efforts

